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FedEx is recognized as a fast-growing international express company in the 
world, which utilized venture capital and created “Hub-and-Spoke Procedure” in 1970s, 
consequently started a new industry. Scholars have done a very profound analysis on her 
“Hub-and-Spoke Procedure”. However few people analyze the business model 
innovation of FedEx.  
Based on the innovation theory of business model proposed by Professor Weng 
Jun-Yi, this thesis devotes to analyzing the business model innovation of FedEx in case 
study. The writer analyzes deeply how FedEx to achieve business model innovation and 
summarizes successful practices of this business model innovation, with a view to 
provide some constructive guidance in other businesses. 
At the beginning of this thesis, the platform environment, customer environment, 
partner environment and ceiling environment in the traditional express industry, all these 
were analyzed. Then, based on the analysis, this thesis elaborates the business model of 
traditional express industry and analyzes the advantages and disadvantages of this 
model. 
Then, this thesis briefly introduces the profile of FedEx, and makes the in-depth 
analysis for the changes of political, economic, sociocultural, and technological 
environment that FedEx faces. On this basis, the business model innovation of FedEx is 
analyzed thoroughly and interpreted comprehensively by the innovation theory of 
business model proposed by Professor Weng Jun-Yi. 
This thesis identifies the value proposition of the business model innovation of 
FedEx by the excavation of new value opportunities for FedEx in platform environment 
and the analysis of the strategic link of FedEx’s value chain, and also recognizes the 
elements of value supporting and value maintaining in the business model innovation of 
FedEx. 
And, this thesis put the focus on the analysis one by one of the elements of value 















interface, internal structure interface and partner interface, summarized the ways of how 
FedEx to effectively combine these elements to ensure the business model innovation in 
company is achieved successfully. 
At the end, this thesis points out what the challenges of this business model 
innovation faces, and also proposes countermeasures. 
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